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WHY I  DO WHAT I  DO…

• I ’m a Canadian…wannabe 
S’Afr ican…here by choice, not by default

• Degrees in the Travel History of Malaria
and How Chickens Fight

• I ’ve summitted K ilimanjaro AND 
Maslow’s Hierarchy of Needs

• Being in SA allows me to meet people like 
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• Being in SA allows me to meet people like 
Alber tina (left)



WHAT IS SUSTAINABILITY REPORTING?

The presentation to stakeholders; information pertaining to what used to 
be referred to as ‘non-financial performance’ .

In the tradition of discussions of “ the triple bottom line” , this refers 
explicitly to your ‘Social’ , ‘Environmental’ and ‘Economic’ sustainability.

In the tradition of King, King II and now King II, this refers to adherence 
to ‘Good Corporate Governance’ through the identification, mitigation and 
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to ‘Good Corporate Governance’ through the identification, mitigation and 
reporting of non-balance sheet risks that can have a material impact on the 
financial strength of the organisation.

In the tradition of the Global Reporting Initiative’s GRI G3 Guidelines, 
this refers to dialogue with stakeholders in a manner that presents them 
with information that is relevant, measurable, comparable, neutral, and 
‘assurable’ .

In the context of protecting one’s reputation, it refers to three things:



WHAT IS SUSTAINABILITY REPORTING?

What you say you do:

Policies, procedures, statements made to the public, etc.

What you actually do:

How your policies, procedures, and public statements are driven 
down through the organisation to affect real and…hopefully… 
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down through the organisation to affect real and…hopefully… 
positive development (for the company AND its key stakeholders).

What you appear to be doing (i.e., perception):

How the development and implementation/imbedding of your 
policies and procedures are perceived by external stakeholders.  
Do they believe you…or believe that your policies and procedures 
are merely ‘pieces of paper’?



WHO IN THE WORLD IS REPORTING?

Total number of repor ts on the GRI ’s database as at 06 May 2009 3 887

Total number of 2008 reports 1 001

Total number of 2007 reports 684

Total number of 2006 reports 654

Total number of 2005 reports 581

Total number of 2004 reports 431

Total number of 2003 reports 273

Total number of 2002 reports 140
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Total number of 2002 reports 140

Total number of 2001 reports 123
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WHO IN THE WORLD IS REPORTING?

2008

First-time Reporters 653

Second-time Reporters 165

Third-time Reporters 66

Fourth-time Reporters 45

Fifth-time Reporters 30

’99 – ’08

One-time Reporters 770

Two-time Reporters 280

Three-time Reporters 142

Four-time Reporters 112

Five-time Reporters 73
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Fifth-time Reporters 30

Sixth-time Reporters 23

Seventh-time Reporters 9

Eighth-time Reporters 5

Ninth-time Reporters 1

Tenth-time Reporters 4

Total # of Repor ters: 1 001

Six-time Reporters 45

Seven-time Reporters 30

Eight-time Reporters 16

Nine-time Reporters 7

Ten-time Reporters 4

Total # of Repor ters: 1 479



WHO IN THE WORLD IS REPORTING – 2006?

GRI Reports per Country
Japan

Spain

USA

UK

Austral ia

Nether lands

France

Germany

South Afr ica (GRI)

Canada

Italy

Finland
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Finland

Brazil

Sweden

Austr ia

Switzer land

Republic of Korea

New Zealand

The ©other© 39 countr ies

As of the 25th of April 2007, 1050 companies were listed on the GRI’s 
website as having produced at least one Sustainability Report.

South Africa represented the 9th largest ‘Reporting Country’ in the world (of 
57 countries). 



WHO IN THE WORLD IS REPORTING – 2008?
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As of the 6th of May 2009, 1 001 companies were listed on the GRI’s 
website as having produced at least one Sustainability Report (including 
the 82 reports we identified in SA).

South Africa represents the 3rd largest ‘Reporting Country’ in the world (of 
53 countries)…although errors in other country data is assumed. 



WHO IN THE WORLD IS REPORTING – 2006?

Country Repor ts Percent

Spain 123 12.3%

USA 98 9.8%

South Africa 82 8.2%

Brazil 60 6.0%

Australia 52 5.2%

Japan 48 4.8%

UK 43

Country Repor ts Percent

Japan 120 11.4%

Spain 114 10.9%

USA 109 10.4%

UK 92 8.8%

Australia 58 5.5%

Netherlands 46 4.4%

France 44 4.2%

2008 Reports 2006/7 Reports
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UK 43 4.3%

Germany 40 4.0%

Italy 38 3.8%

Netherlands 36 3.6%

Korea 35 3.5%

Canada 33 3.3%

Switzerland 27 2.7%

France 24 2.4%

Chile 23 2.3%

Total from ©Top 15© countr ies 762 76.1%

Total from ©All© countr ies 1 001

France 44 4.2%

Germany 44 4.2%

South Africa (GRI) 44 4.2%

Canada 41 3.9%

Italy 37 3.5%

Finland 31 3.0%

Brazil 25 2.4%

Sweden 22 2.1%

Austria 20 1.9%

Total from ©Top 15© countr ies 847 80.7%

Total from ©All© countr ies 1050



WHO IN SOUTH AFRICA IS REPORTING?

Absa

AECI

African Bank

African Oxygen

African Rainbow Minerals 

Allied Electronics Corporation

Allied Technologies

Anglo American

Anglo Coal SA

Brait SA

British American Tobacco SA

British Petroleum (BP)

Chamber of Mines SA

Cotlands

De Beers SA

DRD Gold

Eqstra

Eskom

Highveld Steel & Vanadium

Holcim SA

Impahla Clothing

Impala Platinum

Imperial Holdings

Investec

Kumba Iron Ore

Liberty Group

Lonmin Platinum
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Anglo Coal SA

Anglo Gold Ashanti

Anglo Platinum

Aquarius Platinum

Arcelor Mittal SA

Aveng

Barloworld

Basil Read

BHP Billiton

Bidvest

Eskom

Exxaro

First Rand Group

FNB (First Rand Group)

Foschini

Freeworld Coatings

Gold Fields

Grindrod

Group Five

Harmony Gold

Lonmin Platinum

Massmart

Media 24

Medi-Clinic

Merafe Resources

Momentum (First Rand Group)

Mondi

Mr. Price

Multichoice

Murray & Roberts



WHO IN SOUTH AFRICA IS REPORTING?

Nampak

Naspers

Nedbank

Netcare

New Clicks

Northam Platinum

Omnia

Outsurance  (First Rand Group)

Pretoria Portland Cement

Standard Bank

Super Group

Suzi Products

Telkom

Toyota South Africa

Transnet

Truworths

Vimal Clothing

Vodacom
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Pretoria Portland Cement

RMB (First Rand Group)

Sanlam

Santam

Sappi

Sasol 

Simmer & Jack Mines

Spier Leisure

Vodacom

Wesbank  (First Rand Group)

Woolworths

Xstrata Alloys

NB: All of these repor ts can be downloaded from our 
website (www.sustainabilityservices.co.za).



WHO IN THE WORLD IS SEEKING TPA?

Over 900 reports. roughly 30% of 2007 reports reviewed by Corporate 
Register in 2008, were found to be assured.

Of the 399 South African reports reviewed by SustainabilityServices.co.za
29 were found to have been assured.

Country                  Repor ts TPA TPA %

Spain 84 134 62.7%
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Source for ‘Global’ data: CRReportingAwards(Corporate Register, 2009)
Apparently, in Spain ‘assurance’ may not necessarily be what is widely regarded as 

‘best’ , or even ‘standard’ practice.
No indication of why Australia’s rate is so high has thus far been identified.

Australia 35 63 55.6%

South Africa 29 82 35.4%

Brazil 18 53 34.0%

USA 20 113 17.7%



WHO IN SOUTH AFRICA IS SEEKING ASSURANCE?

Anglo American

Anglo Coal SA

Anglo Gold Ashanti

Anglo Platinum

Barloworld

BHP Billiton

Bidvest

Impala Platinum

Kumba Iron Ore

Liberty Group

Lonmin Platinum

Merafe Resources

Mondi

Nedbank
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British American Tobacco

Cotlands

De Beers SA

Eskom

Exxaro

Harmony Gold

Holcim SA

Impahla Clothing

Northam Platinum

Pretoria Portland Cement

Sasol

Spier Leisure

Standard Bank

Vimal Clothing

Xstrata Alloys



WHO IN THE WORLD IS PROVIDING TPA?

GLOBAL S’AFRICA
The ‘Big 4’ 40% 72.4%
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The ‘Big 4’ 40% 72.4%
Certification Bodies 25% 3.4%
Specialists 24% 27.6%
Broader Consultants 3% 3.4%
Accountancies 2% 0.0%
Individuals 2% 3.4%
All Others 4% 6.8%

Source for ‘Global’ data: Assure View (Corporate Register, 2008)
South Africa stats represent ‘participation’ , as some engagements include multiple 

assurance providers.



WHO IN SOUTH AFRICA IS PROVIDING TPA?

Assurance Provider # %

PwC 9 31.9%

EY 5 17.2%
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EY 5 17.2%

Sustainability 5 17.2%

Deloitte 4 13.8%

KPMG 3 10.3%

Trialogue 3 10.3%

Bureau Veritas 1 3.4%

ERM 1 3.4%

Independent 1 3.4%

CSR Network 1 3.4%

The ‘Big 4’ 21 72.4%



GROUP EXERCISE: ASSURANCE STATEMENTS

In teams of 3 individuals…preferably people you have NOT previously 
worked with and/or not from your own company…review 3 assurance 
statements, as provided at the end of your information pack, and 
provide answers to the following questions:

1. Which is your most-favoured assurance statement?  Why?

2. Which is your least-favoured assurance statement?  Why?
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3. What do you believe are the three most important factors that would 
make for a ‘good’ /’useful’ assurance statement?



WHAT TRENDS ARE OCCURING IN TPA?

More companies are seeking ‘alternative’ forms of TPA, including:

• Assurance from ‘Stakeholder Panels’

• Assurance from ‘ Independent Advisory Boards’

• Assurance from Individuals and/or ‘ Identified Specialists’ 
(particularly in Japan)
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• Assurance from more than one ‘ typical’ assurance provider, 
including teams consisting of special interest groups and ‘known 
assurance providers’



BUT…WHAT IS TPA?

There are three traditional forms of assurance:

1. Content-Based Assurance:

The method typically employed by non-audit firms, whereby a Report 
is reviewed by one or more researchers to determine if the content of 
the Report is a fair reflection of the company’s sustainability 
performance, based on perceptions of ‘best practice’ , or stakeholder 
expectations.
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expectations.

2. Assertion-Based Assurance: 

A method historically employed by PricewaterhouseCoopers (e.g., 
Talisman Energy), whereby company claims are tested for accuracy 
and reliability (e.g., “We adheres to principles of respect for Human 
Rights” , or “We seek to reduce our energy consumption in all aspects 
of our business.” ).



WHAT IS TPA?

3. Indicator-Based Assurance: 

The method commonly employed by KPMG (Eskom or Lonmin), 
whereby indicator-specific data, as reported by a company, is tested 
for accuracy, consistency, completeness and reliability (e.g., “We 
have reduced our LTIFR from 0.2 injuries per million man hours” , or 
“We have reduced our water consumption to less than 1000 litres per 
ounce of PGM.” ).
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ACCOUNTABILTY’S AA1000AS

Earlier this year AccountAbilty launched its long-awaited update to its 
Assurance Standard: AA1000AS (2008).

The new standard goes a long way to clarifying how assurance should be 
conducted, including alternatives that meet the needs of smaller 
reporting entities seeking less rigid forms of assurance.

The four ‘ levels’ of assurance under AA1000AS are:
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• Type 1 Moderate

• Type 1 Reasonable

• Type 2 Moderate

• Type 2 Reasonable



ACCOUNTABILTY’S AA1000AS

1. Type 1 Moderate

A relatively basic review of the process through which a 
sustainability report is developed, as well as the content of the report, 
in line with the AA1000AS Assurance Principles of:

Inclusivity: Have you adequately identified, prioritized and 
engaged your stakeholders?

Michael H. Rea, Par tner , SustainabilityServices.co.za
reamichaelh@yahoo.ca 21

Materiality: Have you undertaken a process to identify and 
prioritize your key risks and opportunities, and 
have you provided adequate detail regarding these 
‘most material issues’?

Responsiveness: Have you included adequate responses to the key 
issues, concerns and/or needs of your key 
stakeholders?



ACCOUNTABILTY’S AA1000AS

2. Type 1 Reasonable

A comprehensive review of the process through which a sustainability 
report is developed, as well as the content of the report, in line with 
the AA1000AS Assurance Principles of Inclusivity, Materiality and 
Responsiveness.

From Type 1 to Type 2, a much more comprehensive review of both 
the process and report content is required, including the direct 
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the process and report content is required, including the direct 
engagement of key stakeholders, to ensure that the reporting entity 
has captured ALL of their key issues, concerns and/or reporting 
needs.



ACCOUNTABILTY’S AA1000AS

3. Type 2 Moderate

The full complement of Type 1 Moderate, plus a testing of specific 
‘Key Sustainability Indicators’ to ensure that data provided in the 
report is fair and factual.

The testing of data occurs on a ‘sample’ basis, where evidence for a 
representative sample of data is sought: including an interrogation of 
the processes employed to collect, collate and report data.
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the processes employed to collect, collate and report data.

NB: The critical difference from Type 1 to Type 2 assurance is the 
fact that under the scope of Type 2 assurance, specific data 
must be tested for accuracy, consistency, completeness and 
reliability.



ACCOUNTABILTY’S AA1000AS

3. Type 2 Reasonable

The full complement of Type 1 Reasonable…plus Type 2 
Moderate…plus additional attention to data accuracy over specific 
‘Key Sustainability Indicators’ to the extent that data is assessed 
according to comprehensive accuracy.  Rather than basing an 
assurance opinion on sample data, the opinion is based on proving or 
disproving whether the full data complement is accurate.
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WHAT ARE THE CORE ‘LEVELS OF ASSURANCE’?

Just as types of assurance may vary, so does the level of assurance a 
company may be able to achieve, depending on the level of reporting 
and/or systems sophistication.  

The three principle levels of assurance are:

1. Preparedness to Repor t:

The lowest level of assurance, and one that is not typically 
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The lowest level of assurance, and one that is not typically 
communicated to stakeholders via an assurance statement, but 
rather communicated to management via the Management Report. 

Preparedness testing is conducted to determine if a company may be 
in a position to release quantitative and/or qualitative data in a 
future reporting cycle, with minimal process improvements.



WHAT ARE THE CORE ‘LEVELS OF ASSURANCE’?

2. Moderate Assurance:

The lowest level of assurance that may be communicated to 
stakeholders via an assurance statement in the Report.  

This is commonly referred to as ‘negative assurance’ , and is typically 
presented by the ‘Big 4’ in terms equating to, “ nothing has come to 
our attention to lead us to believe that the information provided is 
not correct” (aka, the double negative statement).  
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not correct” (aka, the double negative statement).  

Moderate assurance does NOT require a ‘double negative’ , unless the 
assurer is an accountancy firm (tied to the limitations and 
expectations of ISAE3000 standard for non-financial assurance 
engagements).

Although not the most desirable level of assurance, it does offer a 
‘safe’ entry into assurance, as it does not require the strictest form 
of investigations leading to full confidence in the data reported.



WHAT ARE THE CORE ‘LEVELS OF ASSURANCE’?

3. Reasonable Assurance: 

The highest and most desirable level of assurance that may be 
communicated to stakeholders via the assurance statement to be 
included in the Report.  

This is commonly referred to as ‘positive assurance’ , and is typically 
presented in terms equating to, “ our investigations have led us to 
believe that the information provided is correct” .
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believe that the information provided is correct” .

The most desirable level of assurance, requiring the strictest form of 
investigations leading to full confidence in the data reported. 

Typically only occurs after one complete cycle of Limited Assurance 
(with the exception of indicators such as the Number of Fatalities).

This is by far the most time consuming…and thus most expensive 
form of assurance, and thus is rarely sought, unless specific 
concerns about an issue/indicator have been raised by stakeholders.



THE STANDARD TPA PROCESS

Typical TPA Engagement Scope

• Engagement with client and/or stakeholders to ascertain which 
Sustainability Indicators will be assured (‘materiality testing’ );

• ½ day workshop that defines the TPA process well in advance of the 
assurance team reporting for ‘site investigations’ ;

• an assessment of systems used for data collection and reporting for the 
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• an assessment of systems used for data collection and reporting for the 
selected indicators (sites and/or head offices);

• testing of these systems, including related internal controls;

• interviews with staff responsible for data collection, collation and 
reporting (sites and/or head offices);

• testing, on a sample basis, of evidence supporting the data;



THE STANDARD TPA PROCESS

Typical TPA Engagement Scope (continued)

• assessment of the consistency between the data for the selected 
indicators and the related written comments in the narrative of the 
proposed ‘Report to Stakeholders’ ;

• assessment of the client’s compliance with the reporting requirements 
of a Sector Charter (e.g., Mining Charter), where applicable; 

• assessment of the Report’s compliance with the GRI’s G3 ‘ in 
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• assessment of the Report’s compliance with the GRI’s G3 ‘ in 
accordance with’ reporting requirements; and,

• production of an AssuranceStatement for inclusion in the Report, 
which will reflect the assurance findings and conclusions. 

NOTE:

• A ‘progressive’ approach would now include ‘post-assurance’ 
engagement with stakeholders, to report findings and obtain comment 
regarding whether the process met their expectations.



LOW-IMPACT COMPANY TPA PROCESSES

Whereas a typical TPA engagement would include site visits for ‘High 
Impact’ (e.g., Heavy Industrial and/or Resource Extractive Industry), a 
typical TPA engagement for ‘Light Industry’ , including banking, retail, 
etc., would focus more on Head Office investigations (where data is 
centrally collated) to make an assurance conclusion.
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WHAT IS TESTED?

In order to make an assurance conclusion, the following elements are 
tested:

Completeness: The extent to which all significant data sources have 
been identified and included within the reported data; 

Accuracy: The extent to which calculations have been accurately 
performed and/or data accurately transferred between 
reporting systems; 
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Consistency: The extent to which definitions and determination 
methodologies used to gather the data are consistent 
with Group requirements, and the extent to which 
data is consistent across different reporting periods, 
sites and divisions; and,

Reliability: The extent to which established systems/processes for 
collecting and collating information relative to the 
selected sustainability performance indicators results 
in information that can be relied on to give an accurate 
accounting of performance relative to each indicator.



MANAGING REPORTING RISK

Completeness: exclusion of significant sources; and incorrect treatment of 
complex internal allocation requirements: e.g. multiple 

At its most general level, ‘ risk’ can be defined as the potential for 
misreporting Sustainability performance data.  Risks are factors that 
may contribute to, or directly cause, errors (or misstatements) in data 
reported to stakeholders.  

Indicative (but not exhaustive) risks include:
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complex internal allocation requirements: e.g. multiple 
sources of water for process consumption

Accuracy: incorrect use of conversion factors; not using the preferred 
estimation methodology in any generally applied 
reporting guidelines; and, double counting (e.g. 
calculation of water usage from central site metering, 
and also from counting individual site water meters). 

Consistency: not documenting methodology changes in calculating data 
from those used in previous years.



REPORTING BACK TO MANAGEMENT

Parameter and 
Assurance Cr iter ia

Grade Findings Recommendations

Employee Fatalities

Systems NO 
CONCERN

Accuracy NO 
CONCERN

Completeness NO 
CONCERN

Consistency NO 
CONCERN
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CONCERN

Lost Time Injury Frequency Rate (LTIFR)

Systems HIGH

Accuracy MEDIUM

Completeness LOW

Consistency NO 
CONCERN



FINAL THOUGHTS: SELECTING A TPA PROVIDER

Every sustainability report has a unique business case for considering the 
acquisition of independent Third Party Assurance.  Some definitely 
require the services of a ‘Big 4’ assurance provider, while others 
require the services of a ‘boutique’ , or ‘niche’ assurance provider.

The questions you must ask include:

1. Is this your first TPA engagement?
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2. Do your stakeholders (internal and/or external) require immediate TPA 
brand recognition?

3. Does the scope of your engagement require significant TPA capacity 
that a boutique might not possess?

4. Does your budget allow for ‘Big 4’ fees?

5. Does your engagement require flexibility, or stern conclusions?



END OF ‘THE INTRODUCTION’

FURTHER QUESTIONS?
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FURTHER QUESTIONS?


