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A RESPONSE TO MANSOOR…

• HOW DOES GOVERNMENT WORK?

• DID I  TAKE PUBLIC TRANSIT TO THE 

CONFERENCE?

Are you HIGH?
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WHY I  DO WHAT I  DO…

• I ’m a Canadian…wannabe 
S’Afr ican…here by choice, not by default

• Degrees in the Travel History of Malaria
and How Chickens Fight

• I ’ve summitted K ilimanjaro AND 
Maslow’s Hierarchy of Needs

• Being in SA allows me to meet people like 

Michael H. Rea, Director , Tr ialogue Assurance Services
michael@tr ialogue.co.za

4

• Being in SA allows me to meet people like 
Alber tina (left)



WHAT IS SUSTAINABILITY REPORTING?

The presentation to stakeholders; information pertaining to your financial 
and/or non-financial performance.

In the tradition of discussions of “ the triple bottom line” , this typically 
refers to ‘Social’ , ‘Environmental’ and ‘Economic’ sustainability.

In the tradition of King and King II, this refers to adherence to ‘Good 
Corporate Governance’ through the identification, mitigation and 
reporting of non-balance sheet risks that can have a material impact on the 
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reporting of non-balance sheet risks that can have a material impact on the 
financial strength of the organisation.

In the tradition of the Global Reporting Initiative’s GRI Guidelines, this 
refers to dialogue with stakeholders in a manner that presents them with 
information that is relevant, measurable, comparable, neutral, and 
‘assurable’ .

In the context of protecting one’s reputation, it refers to three things:



WHAT IS SUSTAINABILITY REPORTING?

What you 
say you do
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What you
are doing

What you
appear to do



AT WHOM ARE REPORTS DIRECTED?

Ultimately all role players in development are accountable to… 
• beneficiaries
• providers of funds
• implementing partners
• government
• all other key stakeholders

However, reporting (when it takes place) usually occurs between the 
NGO and the funder…not necessarily the rest of the key stakeholders.
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NGO and the funder…not necessarily the rest of the key stakeholders.

Sustainability reporting should attempt to ask and answer ALL of the 
critical / material questions one might know and/or predict stakeholders 
would want to ask.

Most importantly, sustainability reporting should be an attempt to ensure 
that the organisation has an internal handle on its own understanding of 
its impacts, responsibilities, risks and opportunities.  A report is merely a 
demonstration of this…the output of an ongoing process.



CHALLENGE: EVER-CHANGING EXPECTATIONS

Reporting requirements set by different funders are highly variable, 
sometimes ineffective, sometimes excessive. 

It is assumed that a standardized set or reporting guidelines for non-
profits will go some way to address this (hence reduce the administrative 
burden).   

Such a set of guidelines would have to overcome the vast differences in 
NGO sophistication and capacity to produce reports. They must be…
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NGO sophistication and capacity to produce reports. They must be…

• Recommendations rather than prescriptions 
• Flexible enough to be appropriate for vast numbers of different NGOs
• Tiered / staged / phased…to allow for reporting maturation



THE NEED TO ENGAGE STAKEHOLDERS

Stakeholder engagement is a fundamental input to ensuring 
accountability and credible reporting. 

In order to ensure maximal appropriateness of content, stakeholder 
interests and/or information requirements must be identified and 
prioritized.

Reporting must be a mix of qualitative information and quantitative 
data…giving stakeholders an opportunity to confirm quality of service 
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data…giving stakeholders an opportunity to confirm quality of service 
delivery assertions via data trends and/or anomalies. 



WHO IN THE WORLD IS REPORTING?

SA is the 5th largest reporter…of 56 countries (58 of 1112 reporting entities)

Japan - 120

Spain  - 114

USA - 109

UK - 92

Australia - 58

South Afr ica - 58

Brazil  - 48

Nether lands - 46

Germany - 44
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Germany - 44

France - 44

Canada - 41

Italy - 37

Finland - 31

Republic of Korea - 30

Switzer land - 23

Chi le - 22

Sweden - 22

Austr ia - 20

New Zealand  - 15

Por tugal - 14



WHO IN SOUTH AFRICA IS REPORTING?

1
2
3
4
5
6
7
8
9

10
11

ABSA
AECI
African Bank
Allied Technologies
Altron
Anglo Coal
Anglo Platinum
AngloGold Ashanti
Barloworld
Bidvest
Brait

21
22
23
24
25
26
27
28
29
30
31

Engen
Eskom
Exxarro
FirstRand
Foschini
Gold Fields
Harmony Gold
Hillside Aluminium
Impahla Clothing
Imperial Holdings
Impala Platinum

41
42
43
44
45
46
47
48
49
50
51

Northam Platinum
Oceana Group
Old Mutual
Pick ‘n Pay
PPC Cement
Sappi
Sasol
Scaw Metals
Spier Leisure
Standard Bank
Suzi Products
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11
12
13
14
15
16
17
18
19
20

Brait
British American Tobacco
Bytes Technology
Chamber of Mines SA
Concor 
Cotlands
DeBeers SA
Deloitte Southern Africa
Delta Environmental
DRD Gold

31
32
33
34
35
36
37
38
39
40

Impala Platinum
Kumba Resources
Merafe Resources
Mondi
MTN 
Multichoice
Murray & Roberts
Namakwa Sands
Naspers
Nedbank

51
52
53
54
55
56
57
58

Suzi Products
Telkom 
Transnet
Toyota SA
Umgeni Water
Woolworths
Vimal Clothing
Xstrata Alloys

2 NGOs / 3 SMMEs / 2 Public Entities



FEEDBACK ON THE 2008 COTLANDS AGM REPORT

• 4 consultants operating in the CSR / Sustainability Reporting field

• 2 academics specializing in issues of CSR and/or Sustainability 
Reporting

• 7 corporate representatives (involved either in CSI/SED or Sustainability 
Reporting)

13 RESPONDENTS*
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FEEDBACK ON THE 2008 COTLANDS AGM REPORT

• Impressive and ingenious… Novel layout and appealing (2)

• Great thinking when combining the financial report with the calendar 

• Great that it has stats on services offered, staff breakdowns, BEE etc … 
all good info/stats to have as a donor

• Love the art work! 

POSITIVE
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• Vibrant, colourful, informative, communicates well, useful in more than 
one sense, a good representation of an NGO. 

• A good attempt, especially when one considers it’s an NGO with limited 
resources. 

• From what I have seen, they have identified the major indicators and are 
doing a good job reporting on them.



FEEDBACK ON THE 2008 COTLANDS AGM REPORT

• It looks great – but very expensive. I would question the expense 
spent on a report like this (5). 

• I feel its missing a bit of life. This is an organisation that saves lives 
and the report just feels too corporate…even with the lovely art work. 

• Very creative design but also not practical.

• I couldn’t find the key data that I would look for – results/success. 

NEGATIVE
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• I couldn’t find the key data that I would look for – results/success. 

• I would like to see some outcome measures – how have the lives of 
the kids improved – case studies, school results, what happens after 
Cotlands, etc.

• I think the artwork hijacked the report whose content is good but you 
wouldn’t know it between all the colours and splashes of paint



FEEDBACK ON THE 2008 COTLANDS AGM REPORT

Do you like the layout/format of the Repor t?

Does this repor t encourage you to donate to or volunteer at 
Cotlands?
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Do you think that more NGOs/char ities should produce a repor t like 
this one?



WHAT SHOULD NGOs REPORT ON?

1. How much money came in, and how it was spent (including trend 
data and future outlook) – 8 

2. Show your readers what you look like as an organisation, your 
structures, your people, your facilities etc. in a more visible manner 
than just text – 3 

3. The Immediate goals and long term plans – 3 
4. Employees – workplace initiatives, training, governance, 

management of, etc. – 3 
5. Mission, vision, values and governance structures – 2 
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5. Mission, vision, values and governance structures – 2 
6. How many beneficiaries and how they have been impacted – 2 
7. Who were the main donors, and how has the relationship benefited 

both parties – 2 
8. How work is monitored and evaluated (including Key Performance 

Indicators) – 2 
9. What happens to children after Cotlands – tracking will measure 

success of Cotlands’ programme 
10. Honesty concerning challenges



END OF PART 1

ON TO COTLANDS’ RESPONSE
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ON TO COTLANDS’ RESPONSE


